
Focus on hitting your sales targets. We’ll look after your bottom line.

When you’re running a dealership, your main focus is on making sure you hit your sales targets each month. The last thing you want

to worry about are your overhead costs.  

Citrin Cooperman understands your priorities, but also knows that there are significant opportunities to improve the bottom line

through careful examination of costs.  Our professionals review the way you structured your business, compensate your employees,

and handle expenses like advertising, insurance, and rent. We can advise you on best practices based on our deep industry

experience, and help you put a strategy in place to take advantage of discovered opportunities. We can also help you evaluate those

larger strategic moves - such as opening a new dealership - to ensure there are no surprises. 

Our services include:

• Accounting department restructuring

• Audits, compilations, and reviews

• Industry benchmarking

• Reinsurance company creation

• Structuring real estate transactions

• Tax planning

• Valuation and acquisition analysis
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