
The construction industry is highly fragmented, fiercely competitive, and carries
high risks. We can help improve your odds.

We work closely with general contractors, roadway and bridge builders, antenna constructors, metal fabricators, and a number of

specialty trades, as well. Our professionals have years of experience in the industry and understand the nature of your sales and

project cycles. Evaluating project profitability, managing cash flows, and evaluating costs all determine your ability to maintain a

competitive edge. Our professionals also work closely with the surety and banking communities, which drive your flexibility in the

market.  

We can help you:

• Develop methods of evaluating project profitability

• Evaluate tax strategies for long term contracts

• Design compensation and incentive plans

• Prepare cash flow projections and budgets

• Target key financials to present for surety and bankers

• Analyze your accounting system and use new technology

Our services include:

• Attest and assurance

• Tax planning and compliance

• Finance executive and accounting personnel searches

• Joint-venture formation 

• Surety bonding and banking consulting

• Estate and succession planning  
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