
When you’re running a busy practice, working on budgets and cash flow
projections isn’t usually at the top of your “to-do” list.

Unfortunately, it’s a fact that physicians who pay attention to their break-even levels, monitor fee schedules, and analyze their

financial performance on a regular basis are more profitable - and less stressed.

Our partners have worked with hundreds of healthcare practices. We know the language of insurers and are experienced at

negotiating better deals with new associates, hospitals, and even equipment suppliers. We’ll help you get a handle on all the niggling

details that can cut straight into your profits, and work with you to develop a blueprint for running your practice more effectively.

Healthcare entities we serve include:

• Physician practices

• Dental practices

• Hospitals

• Homecare

• Outpatient clinics 

• Ambulatory Surgery Centers

• MSO's

• Billing service companies

• Durable medical equipment suppliers

Our services to healthcare entities include:

• Assistance in structuring transactions for healthcare providers

• Assistance in structuring partner and associate compensation arrangements

• Feasibility studies and establishment of healthcare organization

• Cost report preparation and review

• Practice and healthcare facility valuations

• Litigation consulting

• Hearings before State Health Department

• Economic Damages

• Fraud and Abuse

• Corporate Compliance Plans

• Assistance with Whistleblower and Qui Tam investigations

• Revenue enhancement and Reimbursement Consulting

• Financial analysis

• Improving Billing Procedures

• Development and implementation of Corporate Wellness Programs
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