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Dental Practices

We help dental practices meet their financial goals by helping them run their
businesses.

Running a dental practice is complicated. There are always new products and technologies to serve your patients, and three times
as many requirements from insurance programs. Determining whether to offer a new service, purchase a new technology, or how to
track your billings and collections are all strategic decisions. They require a hard look at your strategic plan, your competition, and
the numbers.

Citrin Cooperman has a dedicated group of experienced professionals who truly understand the dynamics of your business. We can
help you evaluate the costs involved with new technology like digital radiography or electronic record systems, as well as the
profitability of adding new associates or a second office. In short, we can help you run your business smoothly and efficiently - so
you have more money in your pocket and more time for your patients, and yourself.

Our services include:

e Budgeting and forecasting

« Employment and partnership agreements

e Systematizing your billing procedures

» Establishing a “dashboard” to monitor business financials
e Structuring mergers and acquisitions

e Tax planning
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